PATHWAYS

Dota-rodeo for a better healthcare: clivical pathways and process miving
Supporting value based medicine with process miving

Sustainability of Healthcare at Risk
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1/3 suffering more
o . OF THE WORLD LIVES than 5 ailments
Only 5% of peopleis WITH CHRONIC DISEASE
free from health
problems

Digital Health Transformation & Value-based Healthcare

Missing singular cases
Lack of trust and acceptance
No-clinician involved

Only data driven

Paradigm shift driven by
Digital Transformation

Interactive Process Mining Added Value

Already exceeding 80 % of the

Prevalence of
chronic Diseases
Multimorbidity

Healthcare expenditure

» Breaks the Black box concept allowing the Increasing . .
involvement of the domain expert in the Operation Improvement of ER triage Analysis ofcor;ft?gnmt:rfllcoe V\(/)sf
learning process, incorporating the Efficiency inthe OR -+ P
medical expertise into the model e 0

*  Produces a longitudinal understandable
view providing not only answers but roads
to new questions

* Model general but accounting for
individual, identifying singular processes
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Predict Bed management Reduction waiting time on ER
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